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INTRODUCTION TO NDOT TSMO PROGRAM

NDOT TSMO Program Plan 
Components NDOT TSMO 

Program Plan

Strategic Elements
All levels of NDOT

1- Business Case for TSMO
2- TSMO Vision, Mission, Strategic 
Goals and Objectives

Programmatic Elements
Agency Leadership

1- TSMO Program Objectives 
2- Organizational Structure
3- Business Processes 
4- Resource Management 
5- Communication and collaboration
6- Actionable Items 
7- Investment Prioritization Tool
8- TSMO relationship with existing 
long-range plans 
9- TSMO Evaluation Tool
10- TSMO Champion Team

Tactical Elements
Staff involved with TSMO

1- TSMO Projects and Mobility 
Strategies 
2- Funding, Locations, 
Implementation Timeframes, etc.

What & Why? How? Where and When?



TSMO Strategic Goals and Objectives
Enhance Safety

Reduce crashes, injuries, and fatalities.

Preserve Infrastructure

Maintain transportation assets to preserve investments.

Optimize Mobility

Maximize system efficiency by reducing congestion and/or promoting multi-
modal transportation.

Foster Sustainability

Develop a sustainable transportation system through sustainable and balanced 
design, operations, and maintenance.



TSMO Strategic Goals and Objectives
Enhance Reliability

Improve economic competitiveness and enhance quality of life through consistent 
travel times.

Optimize Customer Service

Provide timely and accurate travel information to internal and external customers 
to enable informed decision-making.

Enhance Collaboration

Maximize coordination and cooperation between NDOT divisions and partnering 
agencies to proactively manage and operate an integrated transportation system.

Strengthen TSMO Integration

Incorporate and prioritize TSMO as a core objective in NDOT’s planning, design, 
construction, operations, and maintenance activities.



Integration

Typical TSMOvs

Why TSMO EVALUATION TOOL?



TSMO EVALUATION TOOL

Projects will be 
evaluated at the 
scoping stage to 

identify opportunities 
to integrate TSMO 

strategies in a 
formalized manner.



THE TOOL’S ARCHITECTURE



THE TOOL’S ARCHITECTURE
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THE TOOL’S ARCHITECTURE



THE TOOL’S ARCHITECTURE



OUTCOME, LEARNING AND PUBLIC BENEFIT

• Close coordination and collaboration during the 
development process.

• Recognizing the importance and benefits of 
integrating TSMO at the scoping level. 

• Maximum possible contribution of each project 
towards achievement of TSMO goals and 
objectives.

• Transition into a web-based tool.
• The goal is for all NDOT Divisions to use this tool 

at the project scoping level.



LaShonn Ford, Senior ITS Project Manager
lford@dot.nv.gov| 775.888.7566


	NOCoE Virtual Peer Exchange�NDOT TSMO Evaluation Tool
	                Introduction to NDOT TSMO Program
	TSMO Strategic Goals and Objectives
	TSMO Strategic Goals and Objectives
	                Why TSMO Evaluation Tool?
	                TSMO Evaluation Tool
	                The Tool’s Architecture
	                The Tool’s Architecture
	                The Tool’s Architecture
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	LaShonn Ford, Senior ITS Project Manager�lford@dot.nv.gov| 775.888.7566

